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IMBEWU FUND 

INFORMATION REQUIRED FOR FRANCHISES 

 INFORMATION REQUIRED WITH THE 

APPLICATION FORM 

Tick if 

complete/NA 

1. Signed Application Form  

2. Personal asset and liability statement  

3. Signed NEF Indemnity form  

4. Detailed business plan  

5. Franchise agreement /Draft franchise 

agreement 

 

6. Lease agreement   

7. Detailed breakdown of funding requirements  

8. Copy of Bank Statements for the past 6 months 

(for an existing business) 

 

9. Facility letter from bank/s  

10. Copy of the financial statements (for existing 

business) – for three years if the business has 

been operating for that long. 

 

11. Copy of recent management accounts (for an 

existing business) 

 

12. Financial forecast for five years which includes 

clear financial assumptions 
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13. Acquisitions  

13.1 - Purchase and Sale agreement  

13.2 - Valuation details (The valuation should be 

based on industry norms) 

 

14. New stores  

14.1 - Confirmation that the applicant meets the 

franchisors’ requirements and has been 

accepted as a franchisee  

 

14.2 Proof and source of own contribution   

14.3 - Feasibility study that was conducted by the 

franchisor (should include demographics and 

foot traffic count if in a mall/demographics of 

the area and traffic count if free standing) 

 

14.4 - Approved building plans  

14.5 - Zoning certificate and Environmental Impact 

Assessment 

 

15. INCOME STATEMENT ASSUMPTIONS  

15.1 New stores- the assumptions on budgeted sales 

should be linked to the feasibility study 

 

15.2 Existing stores -the assumptions on budgeted 

sales should be based on the historical sales 

trends 

 

15.3 New stores, the budgeted gross profit margin  
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should be based on the industry norm and/or 

trends of similar stores   

15.4 For existing businesses,  the budgeted gross 

profit margin should be based on the historical  

gross profit margin achieved 

 

15.5 Provide a cost of sales breakdown  

15.6 The model should specify assumptions on the 

major operating expenses  

 

 - Rental  

 - Salaries and wages  

 - Other operating expenses  

16. BALANCE SHEET ASSUMPTIONS  

16.1 The capital expenditure  should match the 

quotations provided   

 

16.2 Assumptions on the payment terms with the 

creditors (suppliers). Will they be settled in 

cash, 30 days, 45 days, etc.) 

 

16.3 Level of gearing should be acceptable to 

franchisor and NEF 

 

 


