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EXTERNAL

Reflecting on the progress of inclusivity in South Africa’s mining industry and how we can 
unlock further opportunities



Barriers hinder progress of inclusion in the business 
of mining
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Woman entrepreneurs have historically confronted barriers to entry and success

Women own 30% of all small companies in the 
US, but they account for less than 5% of all 
capital lent to small companies. The 
experience around the world is not much 
different.

Lack of funding opportunities entrenches 
perceptions of women as outsiders. 

Funding gap

The harder it is to shift societal attitudes, the 
longer it takes for SMEs and women-owned 
businesses to build commercial credibility.

Limited 
track record

Insider bias

“We will not wait to be saved or occupy our place, we will take control of our destiny!” – Women who own and 
run businesses in mining

• Self-doubt and personal feelings of inaptitude are more prevalent amongst women in a lot of our host 
communities. This locks them out of meaningful opportunities in technical areas such as core mining activities.

• We need to disrupt the fundamental roots of this challenge!

Confidence (imposter 
syndrome)

Limited access to property rights and lack of 
(spousal) financial independence – especially 
prevalent in more rural areas - provides 
challenges in securing funding due to a lack of 
security/balance sheet/credit record

Lack of 
sufficient 
collateral



Understanding the mining value chain
The mining life cycle, and the skills involved, are vast – examples below are some of the areas with low participation of 
women-owned businesses

Exploration and 
Discovery

Evaluation and 
Planning Mining Processing Rehab and 

Closure

• Exploration 
drilling 

• Geological 
services

• Survey services

• Project Management
• Financial modelling
• Legal services 

(permitting)
• Environmental 

services
• Archeology 

(relocation of graves 
etc)

• Social specialists 

• Core mining 
activities

• Ancillary activities 
(eg facilities 
management)

• Professional 
services (legal, 
financial, social, 
project 
management)

• Core mining 
activities

• Transport
• Supply/manufacture 

of processing 
equipment and 
consumables

• Rehab services
• Agriculture and agro-

processing (post-
mining economies)

• Post-mining 
monitoring services

• Professional 
services (legal, 
financial, social)



The current and future mining economy presents 
multiple opportunity sets
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There are also markets emerging in innovation, technology and hydro. These value chains are transforming the image of 
mining and provide a fertile ground for growth in women participation.

Recover

Prevent 
waste

Reduce 
waste

Re-use or 
re-purpose 

goods

CIRCULAR 
ECONOMY 

LEVERS

Recycle

Safe & 
responsible 

disposal

New, diverse industries and opportunities will 
be developed as a result of the circular 
economy, green economy and green 
hydrogen initiatives. The mining of the future 
will be driven by technology

How do we ensure women are 
ready to seize these 

opportunities?



Practical considerations to more proactively and 
effectively empower women
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Look beyond the mine for value creation 
opportunities and collaborate with host communities 
to diagnosis key issues.

Prioritise engagement with local organisations 
supporting the inclusion of women in mining. This 
evidence-based approach helps direct relevant 
interventions.

Future talent will be drawn to industries and 
workplaces with a culture that encourages 
entrepreneurialism, diversity and is proactive about 
resolving societal challenges.

2) Host focus groups to understand localized 
barriers to progress

5) Build a leadership and advocacy voice on 
issues of diversity and inclusion

Create programmes with objective of improving 
participation of women-owned businesses in the 
value chain.

Regularly measure progress against a set of defined 
metrics, and revise accordingly where biases 
perpetuate exclusionary outcomes.

4) Enable and encourage courageous 
participation from women

3) Develop women-specific programmes, with 
meaningful funding opportunities

By actively 
embracing diversity 
and inclusion, mining 
can be a respected, 
innovative, and 
investable industry 
that thrives because 
it draws on all of 
society’s talents

Target solutions that address the challenges of 
imposter syndrome amongst women looking to 
pursue opportunities in the mining ecosystem.

We need more bold and unapologetic participation 
from women, and less unfair penalisation at the 
earliest sight of failing.

1) Create early intervention at high school level
Specific interventions to ensure young women are 
informed, educated and empowered to enter the 
mining industry.



We’ve got this!
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Thank you
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