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Introduction
▪ The 2021 Women’s Month commemorations are in held in memory of Mme Charlotte

Makgomo Mannya-Maxeke who would have been 150 years old now.

▪ We are celebrating and learning from the enormous contribution she made to both
South Africans and the International Community.

▪ By so doing we are promoting the spirit of self-sustainability through lessons from
South Africa’s iconic women figures such as mme Charllote to achieve women
empowered aligned with the beliefs and values she stood for. Some of the lessons
include, amongst others:
▪ The only woman that attended the first (African National Congress) ANC conference in 1912

and made some momentous contributions.
▪ The first black woman to graduate and obtain a BSc Degree in Southern Africa in 1901
▪ First woman to confront patriarch by demanding a seat on the table
▪ First Woman to start schools in EC, Gauteng and Limpopo
▪ First woman to participate in the Kings Courts under King Sabata Dalindyebo of AbaThembu

▪ As women we need to follow in Mme Charllote’s foot steps and take the baton of
advocating for women’s rights
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Introduction

▪ Women rights are human and universal rights, and no crisis or obstacle should 
hinder full rights of all women in the world.

▪ The realization of equal rights of half of our population is the unfinished human 
rights struggle of this century.

▪ Gender equality is a fundamental human right, a foundation for a peaceful, 
prosperous and sustainable world economy 

▪ Correlation between business performance and gender diversity where 
companies that employ women as leaders/board members /executive perform 
better than non-diverse companies 

▪ Inclusion of women across the mining value chain is critical and strategic to 
the economic development of the country 
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DMRE Mandate
▪ DMRE’s mandate is to regulate, transform and promote the minerals and 

energy sectors, providing sustainable and affordable energy for growth and 
development, and ensuring that all South Africans derive sustainable benefit 
from the country’s mineral wealth.

▪ Programmes and Projects Management Office mandate is to lead the 
Mineral and Energy Sector’s efforts to advance Gender equality and the 
empowerment of women in the energy and mining sectors. 

▪ Promote women, youth and people with disabilities participation in the 
energy and mining sector 

5



Legislative Framework

▪ South African Constitution provision for gender equality in Chapter 2 (9)

▪ UN - Gender Equality SDG 5 “Achieve gender equality and empower all women 
and girls”

▪ National Development Plan pronouncement on gender 

▪ Department of Women, Youth and People with Disabilities Mandate

▪ National Framework on Gender-Responsive Planning, Budgeting, Monitoring, 
Evaluation and Auditing(GRPBMEA)

▪ SA National Policy Framework for Gender Equality and Women Empowerment 

▪ Women Empowerment and Gender Equality Strategy for the Mining Sector 
(being drafted)
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Mineral and Petroleum Resource Development Act (MPRDA)

• The primary objective of the MPRDA is to ensure the attainment of
Government's objectives, that is, to redress historical socio- economic
inequalities, to ensure broad - based economic empowerment and the
meaningful participation of Historically Disadvantaged Persons in the mining
and minerals industry.

• Objects of the Mining Charter:

• To substantially and meaningfully expand opportunities of Historically

Disadvantaged Persons to enter the mining and minerals industry and to

benefit from the exploitation of the nation's mineral resources;

• To enhance the social and economic welfare of South Africans so as to achieve

social cohesion;

• To promote sustainable growth and competitiveness of the mining industry;

• To enable growth and development of the local mining inputs sector by

the procurement spend of the mining industry;



Economic Significance of the Mining Sector in South 
Africa

▪ Mining industry contribution to the gross domestic product is at 8.4 percent 
2020, an increase from 8.3 percent in 2019.

▪ In terms of export, the mining industry contributed R767 billion in 2020 relative 
to R677 billion in 2019. this represented an increase in terms of value and 
percentage share. 

▪ The share of mining export compared to overall export increased from 52 
percent in 2019 to 55 percent in 2020

▪ The mining industry employed 458 242 workers in 2019 compared to 453 585 
in 2020

▪ About R97.7 billion was spent on HDSA

•
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Transformation indicators in the Mining Sector 

• Historically Disadvantaged South Africans (HDSA) representation across all
management levels in SA mining industry achieved at least 40%

• Employment in the sector has witnessed substantial representation by HDSA in
boards, top, middle and lower management

• Women representation across the management and boards is low currently at
between 12-19%

• South Africa has to increasing female labour force participation broadly and in
selected sectors like mining,

• increasing the number of women in leadership positions,
• close gaps in wage and remuneration and
• encourage women to building parity in emerging high-demand skills and jobs in all sectors

and mining in particular
• Ownership

- The industry is on 39,2% ownership by Historically Disadvantaged South Africans 
- The percentage of ownership by women is still far below the Mining Charter target 

of 5%



Mining Value Chain

10



MINING VALUE CHAIN STAGES AND OPPORTUNITIES

Exploration Planning & Development Engineering & Construction Operation & Logistics Sales and Marketing

• Exploration drilling service
Borehole drilling contractor  

• Mineral project technical 
studies

• Engineering specialist services
Construction specialist services

• Mining equipment and spares
Earth-moving equipment

• Warehousing or storage 
facilities

• Exploration support services • Mine design and schedules • Construction supplies - material • Explosives and accessories
• Specialised Sales and 

Marketing services
• Bush clearing, Security, transport • Engineering supplies - material • Surface trains •
• Exploration supplies

Core trays, sample bags, mobile 
toilets

• Earth-moving equipment
Specialized equipment - cranes, 
forklifts

• Underground locomotives

• Borehole surveys 
• Borehole collar surveys
• Downhole surveys

• Transportation services
spares

• Transportation services
- Ore transport
- Employee transport

• Laboratory  services
• Borehole sample analysis

• Equipment and spares • Diesel and lubricants

• Diesel and lubricants
• Processing plant chemical 

supplies

Mining Value Chain



Opportunities in the Small Scale Embedded Generation 

▪ Liberalisation of the energy market to ensure reliable and cost competitive 
electricity is essential for mining and potential beneficiation opportunities

▪ Demand for electricity in South Africa has increased. Projects to invest in 
generation of electricity are on demand and the Mining Sector needs more 
energy.

▪ Participation in Small Scale Embedded generation has been made is and open

▪ Participation in generation, transmission and distribution of electricity in South is 
regulated and needs registration/ license from National Energy Regulator of 
South Africa (NERSA). 

.
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Opportunities in the Small Scale Embedded Generation 

▪ The quantum allowable under SSEG has been increased from  a threshold of 
1MW to 100MW. 

▪ This will open opportunities for women and young people in the power sector to 
invest in the mining sector as a beneficiary of such projects

▪ Registration for SSEG has been made easy and accessible to all

.
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How to Register SSEG Opportunities 
▪ Application for registration must be done by the owner/operator of the generation 

facility by filling in the Registration Application Form. The form must be accompanied 
by:

▪ The consent letter from the licensed Network Service Provider; 

▪ The Power Purchase Agreement between the generator and the consumer, if 
applicable;

▪ The wheeling agreement with the Network Service Provider  if applicable and 

▪ Proof of payment of the once-off R200 Registration Fee per facility see NERSA 

Registration Procedure and full information @ https://www.nersa.org.za/

▪ To date, NERSA have registered 257 SSEG projects with a total capacity of 
approximately 124MW.

▪ Besides electricity demand, mines also consume petroleum products such as diesel, 
petrol and liquefied petroleum gas. 
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Procurement as a vehicle for  economic empowerment 

• Procurement offers a low hanging fruit for the mining sector
and can effectively catalyse women participation in the mining
industry

• Mining companies spend billions on procurement
• Women Owned companies are underrepresented
• Women Owned companies are still struggling to procure

goods and services in the industry yet this part of the value
chain could offer more opportunities

• Provide information and market opportunities
• Enterprise development
• Funding and access to technology
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Small Scale Mining Opportunities  - Ownership 
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• The Artisanal and Small-Scale Mining sector has played a very minor
role in the economic development of South Africa because of the
focus on large scale mining

• Small scale mining in our mineral rich country presents good

opportunities:
• employment creation,

• social upliftment, and women empowerment

• economic growth, particularly in the rural areas,

• Poverty alleviation where unemployment and economic depression are

prevalent



Small Scale Mining Opportunities  - Ownership 
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• The interventions seek to ensure that small-scale miners operate within:
• a prescribed legal framework;

• improve on efficiency;

• protect the environment while working;

• receive assistance to have access to markets and

• create sustainable job opportunities

• Women, youth and people with disabilities encouraged to participate in small

scale mining



Women Diggers Programme Pilot Programme 

• The “WOMENDIGGERS Programme” is a flagship empowerment project
initiated by the Gender Mainstreaming and Transformation unit in DMRE

• The programme was initiated in 2019 at Vuselela TVET College (Taung
Campus)

• Programme aim to increase the number of women with required skills in
the mining sector especially small-scale mining.

• DMRE identified and established a skills development programme called
‘WOMENDIGGERS Programme.

.
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Women Diggers Programme

• The objective of the programme is to increase representation of
women in the mainstream economy and in the mineral and
mining sector in particular through

• ensure economic development and empowerment of women at an entry level
of small-scale mining,

• Capacity building and skills development among the identified women
diggers

• increase operational efficiency and
• productive capacity of women,
• Lead to a level 2 qualification in by women diggers
• The training includes on-the-job practical training. The trainees will be

assisted to apply for a Small-Scale Mining Permit by the DMRE and
• empower women to contribute significantly to growing the country’s

economy.

19



• Application Process / requirements of a mining permit
• Details of the land or area. A plan ito Reg. 2(2) of the MPRDA

• Financial and technical competence  - documentary proof

• Provide details of any mineral(s) & the quantity thereof

• Prescribed fee – R100 non-refundable application fee

• A certified copy of the certificate issued by the CIPC/ID copy

• Copy of resolution if acting in a representative capacity

• Environmental Authorisation ito NEMA:2008 & NeWMA:2008NOTE: 

• NEMA pricing schedule R2 000

• Women diggers on the pilot programme will be assisted through regional 
office to apply for permits.
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Industrial Development  - Downstream Beneficiation  
• Besides exploration, mine construction and extraction beneficiation can play a role in

industrial development and economic transformation and empowerment of HDSA
inclining women youth and people with disabilities

• Diamond company De Beers Group (De Beers) has a set of core values that extends beyond
recovering and selling world-class diamonds to establishment of fully functioning and operating
diamond cutting, polishing and jewellery businesses that are primarily HDSA owned results are
promising

• drive significant transformation within the diamond sector in South Africa, which entails providing
various downstream beneficiation opportunities for historically disadvantaged South Africans

• De Beers aspires to optimise all aspects of the diamond pipeline from rough diamond
purchasing and state-of-the-art manufacturing of diamonds and jewellery to marketing
and distribution.

• To facilitate empowerment, De Beers has managed to address challenges of access to
information, technology, finance, international markets and access to sustainable rough diamond
supply.

21



Conclusion 

• Women in South Africa constitute more that 50% of the population but in the 
mainstream economy, women are conspicuous by their absence

• It is time for the South African mining sector to embrace women by :-

• increasing female labour force participation mining, 

• increasing the number of women in leadership positions executive and SMS, 

• close gaps in wage and remuneration,

• develop pipeline, recruitment, and retain women, and 

• encourage women to building parity in emerging high-demand skills and jobs

• Studies have clearly demonstrated the economic potential of women and ability to 
change the economic  bottom line of companies if employed in leadership and 
management positions 

• . 
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Conclusion 

• The DMRE is ready to work together with all partners to drive transformation 

initiatives and ensure the integration of women across the mining value chain

• The DMRE is working on a Women Empowerment and Gender Equality Strategy 

for the Mining Sector and will be consulting to ensure an inclusive process.

• Empowering a woman is empowering a family, community and a nation.

• The realization of equal rights of half of our population is the unfinished human 

rights struggle of this century.
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THANK YOU

Elizabeth Marabwa

Chief Director: Programmes & Project Management Office

Elizabeth.Marabwa@dmre.gov.za

Tel: +2712 406 7620 or +2782 414 0615
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