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Mulilo  
• One of the largest South African-owned independent power producers 

• 430 MW of completed projects awarded in REIPPPP 

• Mulilo is vertically integrated along the value chain 

• Divisions of Mulilo include: 

– Wind energy 

– Solar PV energy 

– Small hydro 

– Asset Management  

– Socio-economic advisory services 

– Operations and Maintenance 

– Commercial and Industrial (Rooftop) and Embedded Generation 

– Mulilo Thermal i.e. Gas and Cogeneration Solutions 

• Mulilo is committed to transformation of the sector and providing sustainable energy solutions to 

the South African Market 

 

 

 

 



REIPPPP – a South African success story 

• 6422 MW of electricity procured from 112 RE Independent Power Producers (IPPs) in seven bid 

rounds (as at June 2017) 

• 3162 MW of electricity generation capacity from 57 IPP projects connected to the national grid 

• Investment (equity and debt) to the value of R201.8 billion, of which R48.8 billion (24%) is foreign 

investment 

• Created 32532 job years for South African citizens 

• Socio-economic development contributions of R403.7 million to date 

• Enterprise development contributions of R129.8 million to date 

• Carbon emission reduction of 17.25 Mton CO2 realised by the programme from inception to date 

• Competitive energy prices < 60c/kWh for wind and solar in Round 4 Expedited Bid Window  



Status Quo 
• Unanticipated reduction in national electricity demand  

• Eskom under duress and needing alignment with 

Programme 

• REIPPPP Bid Window 4a and b awarded but not signed  

• REIPPPP Bid Window 4 Expedited not yet awarded  

• No insight into future Bid Windows  

• Uncertainty over Solar Corridor of Northern Cape 

Province  

• Ministerial Consent for Deviations on hold (no private 

IPPs >1MW)  

• Investor uncertainty 

• Local manufacturing progress stalled and in some cases 

facing collapse 

• Revised IRP 2016 delayed (now imminent) 

 



Opportunities across value chain 
Grow domestic 

economy 

Grow 

regional 

economy 

Global exports Create 

jobs 

Starting 

to 

happen? 

Restart the REIPPPP.  Implement 

Bid Window 4 a and b and Expedited 

Yes Yes Yes Yes ✔ 

Solar Corridor of Northern Cape 

Province 

Yes Yes Yes Huge ✗ 

Manufacturing sector.  Major 

components for wind and solar. 

Yes Yes Yes huge potential Yes ✗ 

Engineering, procurement and 

construction by SA companies 

Yes Yes Yes Yes Slowly 

Build local O&M and asset 

management capability by SA 

companies 

Yes Yes Skills Yes ✔ 

Transformation objectives 

implemented in REIPPPP future Bid 

Windows 

Yes Yes n/a Yes 



Opportunities across value chain 
Grow 

domestic 

economy 

Grow 

regional 

economy 

Global exports Create jobs Starting 

to 

happen? 

Promote and implement black 

industrialist policy framework in future 

Bid Windows 

Yes Yes n/a Yes Starting 

South African equity acquisition, 

improvement of BBBEE shareholding 

in existing REIPPPP projects 

Yes n/a n/a Yes ✔ 

Inward-bound global companies 

demanding renewable energy targets 

i.e. RE100 etc (e.g. Google)  

Yes Yes Yes Yes ✔ 

Substantial IRP allocation for 

embedded generation – solves Eskom 

and Municipal revenue spiral 

Yes Yes n/a Yes ✔ 

 



Policy constraints and mitigations 

• Policy Framework is excellent  

• Implementation has been frustrated by unanticipated excess of supply and associated delays 

• Simply need to implement policy 

– Sign Bid Window 4a, b (Q4 2017) 

– Award Bid Window 4 Expedited (Q1 2018) 

– Launch Future Bid Window/Solar Corridor in Northern Cape (Q2 2018)  

• Eskom and Municipal revenue protection needs carefully to be balanced against growth of 

competing generation facilities   

• ISMO Bill to be revisited to stimulate private PPAs and introduce managed competition for supply 

• Policy Framework should take cognisance of Eskom’s current position 



Skills “constraints” and mitigations 
• A massive skills development process has taken place due to the 

REIPPPP, transferring technology and how-how from largely 

European companies to South African people  

• World-class South African skills now exist across the value chain and 

include legal, technical, financial, advisory, construction, operations 

and maintenance and manufacturing 

• These skills are increasingly being exported into Africa and elsewhere 

• There is a huge skills capacity to implement further renewable projects 

effectively and at low cost, the current constraint is the Programme 

itself 

• South African expertise is also increasingly apparent in local EPC, 

O&M and Asset Management companies and capabilities 

• Transformation and black industrialisation require ongoing attention 

and improvement – the renewable energy industry is capable of 

accelerating this process 

 



Funding “constraints” and mitigations 

• There is considerable access to competitive debt funding for the continuation of the REIPPP 

Programme from local and international sources 

• Structured equity funding packages for new black industrialists need to be expanded to expedite 

ownership transformation  

• A fund that is underwritten by government and disbursed by DBSA/IDC/PIC/NEF or other that is 

priced at prime less 2 or 3% and open to broad participation will stimulate a massive acceleration 

in black ownership and management of RE projects 

• This will in turn drive equity, skills and general transformation 



Environmental constraints and mitigations 

• First eight renewable energy development 

zones (REDZes) recently announced 

• Environmental studies and EIAs have a 

limited period of validity, therefore it is 

essential that the IPPs have a shared vision 

of the government’s long-term energy policy 

and planning  

• Ongoing diligence and monitoring is key as 

part of responsible programming 



Technological “constraints” and mitigations 
• Rapid technological advancement in all renewable 

technologies, especially solar PV and battery technology 

• In order for South Africans to remain at the cutting edge it is 

imperative that the renewable program is dynamic and actively 

implemented 

• This is also key to underpin manufacturing commitments 

• Understanding of intermittency, grid integration continues to 

show that perceived risks are not supported 

• These factors underpin a large number of credible studies that 

support significant penetration of renewables as part of any 

medium term energy mix.  This is key to enabling Eskom to 

continue to provide power at competitive rates into the future 

• New IRP should pull all of this through and also speak to 

balance between large-scale and embedded generation 



Inclusive growth and transformation 

• The current Policy Framework supports these 

imperatives.  Real impacts are constrained by the delay 

in roll-out and by funding constraints (and not the Policy 

per se) 

• Increasing black industrialists targets and participation in 

Future Bid Windows and renewable programs 

• Ongoing technical and transformation performance 

measurement, monitoring and subsequent Policy 

Framework  

• A working group consisting of private and public sector 

representatives should be established to evaluate and 

implement interventions that protect the interests of 

Eskom and the Municipalities while ensuring a transition 

to a low carbon low-cost economy.  



Thank you 


