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NATIONAL SOLAR WATER HEATER PROGRAMME OVERVIEW 
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SWH Systems 
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CONCEPTUAL FRAMEWORK – SOCIAL SUB-PROGRAMME 



SOCIAL SUB-PROGRAMME SCOPE 

 Municipal Collaboration 

 Social Facilitation 

 Technical Feasibility Assessments 

 Manufacturing, Supply and Delivery 

 Independent Local Production and Content Verification 

 Central Storage 

 Recruitment, Selection and Training 

 Installation 

 Technical Auditing (requires solar-competent plumbers) 

 Monitoring and Reporting 
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PROJECT MANAGEMENT SCOPE 

 Assist the Department with the management of the 
SWH social, SWH load reduction and Public Buildings 
load reduction projects. 

 Reporting in accordance with the agreed protocols. 

 Department to issue request for quotation (providing 
detailed scope for each project) as and when required.  
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KEY STAKEHOLDERS 
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+ Provinces, local authorities and communities  

in which installations are located 

http://www.idc.co.za/home.html
http://www.google.co.za/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0CAMQjRxqFQoTCK2fwcOP1scCFcpcPgoddCoEnQ&url=http://www.timeslive.co.za/local/2013/07/30/nyda-youth-awards-ceremony-postponed-after-ceo-suspension&ei=OsDlVa2aLcq5-QH01JDoCQ&psig=AFQjCNEOwtqDTGVD98wO3a4jlIah2jz0-w&ust=1441206714790692
http://www.google.co.za/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiT2Jb8tf3RAhULK8AKHd0xB-QQjRwIBQ&url=http://www.sabc.co.za/news/a/2263738047453315a44fa4686e648436/Proposed-govt-sanctioned-fish-farm-hits-a-snag-20150211&psig=AFQjCNGTAQevCfAzMRQSbXs1AZ1vgB237g&ust=1486537529081278


CONTRACTING PROCESS 

A two-stage contracting process 
 
Department to: 
 issue an open bid (not inclusive of price competition),  
 evaluate,  
 adjudicate, 
 award (empanel successful bidders),  
 issue closed requests for quotations (RFQs), 
 evaluate,  
 adjudicate, 
 award, 
 contract with the successful bidder(s), 
 issue Purchase Order,  
 monitor scope execution, 
 review deliverables,  
 receive and validate invoice(s), and 
 pay against the achieved deliverables 
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NOTEWORTHY POINTS 

 Only submit one set of Standard Bidding Documents. 

 BUT submit separate technical proposals per bid sub-programme 

(SWH social/SWH load reduction/Public Buildings load reduction). 

 Do not reproduce and submit the Terms of Reference. 

 Submit all the required supporting and relevant evidence. 

 Responses should stick to the Evaluation Criteria. 
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